Э ек

й а

йж

а «У

ав е ие в к

и е ки и

иа

и е а » 2020

4 (6)

http://www.journal-mes.ru

УДК 339.926
BUSINESS CULTURE (ETHICS AND VALUES) OF RUSSIA AND ARABIC COUNTRIES
Letova A. V.
Southern Federal University,
Master’s Student
It is necessary to elaborate on the topic of business values between countries to better understand how to conduct
business with partners from Arab countries. This is necessary to know, because the Arab partners have a different
mentality, with a touch of Islam, which is very different from the Russian mentality. And it is very important to
determine so that there are no problems in business communication and to build a successful business.
Keywords: ethics; values; social customs; communication style; mentality; meetings; conversation; body language;
habits; dress code.
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Very important things for the international communication are ethics and values and cultural
aspects. To avoid mistakes, the managers of the companies or those who are making negotiations
should know very well every detail of the culture of the opponent. However, in the modern world,
many businessmen just follow legal rules and laws and don’t pay attention to the ethics rules because
it’s not obligation. But sometimes not following these rules can be dangerous and punishable.
And the experience of many companies shows that the absence of moral and ethics norms can’t
make a good atmosphere in the collective, which is essential for the good company performance and
quality of their work. Wise leaders understand that business ethics, this is the warranty of success.
And if the company knows and follows business ethics and values, it has a good reputation which can
bring many lucrative deals, partnership and cooperation because every businessman will prefer to
deal with the company with great reputation and guided by honesty and decency.
In international business, the cultural values and ethics can be crucial. That’s why the research of
cultural features, cultural environment of the host countries has big meaning.
Culture – is the set of specific norms, values, beliefs, behavioral patterns, customs and attitudes
that exist in every society and distinguish one society from another. It means different culture has
different priorities and this cannot affect the conduct of business operations.
The main problems between Russian and Arabic business ethics and values:
Very different mentality.
Different religions.
Different social and psychological problems.
Different influences of history, etc.
The object of the study is to research precisely the mentality and differences of two cultures and
recognize which values and business ethics they have, where is the difference and how it is possible
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to understand each other better and create a successful business relation together.
Thesis statement. Values – the importance, significance, benefit and utility of something. System
of values – the concept of the theory of values, denoting a set of opinions that people have developed
about the meaning in their lives of things and phenomena encountered in nature and society. Ethicsthe doctrine of morality, principles, norms and role in society.
Russian ethics and values.
Russia – is the country with unstable economics and that’s why business and ethics are very far
from each other. For a long time, we had a command system of management and the main thing there
was hierarchy. And still now we have consequences. For example, in the tradition of Russian
organizations, it is widespread to «cover» those who did some mistakes. People think it’s ethics and
right, but hiding the faults of colleagues the organization can miss and don’t improve the faults which
is bad and not effective for work. This is the «echo» from the past [1].
Business ethics is still a research field in Russia and that is why foreign collaborators name it as
«terra incognita». Business ethics specialist Yury Blagov, Head of the International Management
department at St. Petersburg State University ‘s School of Management, said that by the end of the
1990s business was seen as unethical by definition. It was totally separated from business and mainly
connected with the moral society as a whole. That’s why a lot of Russian companies are emulating
Western standards and adopting ethics codes to help them operate in the corrupt environment and
create the appearance of trustworthiness [8]. However, anyway the national features of Russian
businessmen, which have a historical imprint, are very bright.
Therefore, the first element which characterizes the business feature of ethics is the person
responsible for ethical conduct. When in other countries it’s the responsibility of each one, in Russia
the behavior of employees reflects the behavior of leaders because in our companies the hierarchy is
very important and the manager has a paternalistic way of conduct so employees have limited
alternative of behavior.
The second one is the key issue raised by the business ethics of a particular country. In Russia –
the main business issue is the managing of organizations. Usually it can be the behavior of top
managers who abuse the power and social responsibility of the company which is in the early stage
of development.
The third problem is the participants of the business process. In Russia this is government and
corporations. It’s important to note that both participants prioritize their own interests, which, in the
end, is reflected in the results achieved by organizations [3].
However, Russian people have different national features which can effect on their behavior. For
example:
1) Hospitality is the national trait of Russians. They like to give all the best what they have for
guests.
2) They love punctuality and it’s very bad to come to a meeting late because it’s possible to spoil
your image.
3) If you are sitting cross-legged or standing showing your back –these are the reasons of
unrespect.
4) It’s not nice to come somewhere without a present, it’s not obligated, but if you’ll bring the
present you can better win over people.
5) Russians like concrete talk, so they think if it’s about business so you should start to talk about
business and not about something else.
Arabic (Islamic) ethics and values
Local business rules, «the procedure for conducting negotiations and business meetings,
correspondence and communication, which are based on centuries-old traditions and customs, are
sometimes crucial in the successful promotion of goods and services on the local market, overcoming
«dead points» in business cooperation. Otherwise, if the conversation, from the point of view of the
partner, is not built quite correctly, there are «tactless» or inappropriate questions, then this can negate
the effort of several months» [6].
In all Arab countries, the basis of culture in all areas of life is the religion of Islam. Thus, it means
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all the rules of ethics and values of business based on their religion plus «muruvva» (Bedouin code
of honor) [5].
In the Arab world, «an important role is played «muruvva» or system of behavior defined by
traditions, a set of standard qualities inherent in an Arab man like valor, generosity, ability to love
and have fun, eloquence, loyalty to the word, courage, honesty, and patience. Loyalty to this word
has always been highly valued in Arab society. If a Bedouin made a promise, he was bound to keep
it. Violation of the word was severely punished, and the guilty person was forever assigned the
reputation of an unreliable person who could not be trusted. Islam has strengthened this tradition.
More than once, both in the Qur'an itself and in the hadiths, the mandatory nature of any promise is
repeatedly emphasized. One of the main characteristics of munafik (a hypocrite, as you know, in the
Muslim world there is nothing more terrible than to get such a characteristic) is treason to this word»
[7].
I know one thing which told me the local Saudi man that when a person came to the bank to take
a loan, no one demanded his documents, but just had to find out whose son he was and if he was the
son of a respected person, then he was given a loan without problems. Now this tradition is less and
less alive, but at the beginning of the 20th century it was still alive. But this shows that honor and the
power of speech are very important in the Arab world.
Hospitality. The process of receiving guests is essential in Arabic etiquette. They treat this event
with all seriousness, prepare in advance, trying to appear before the guests in all its glory. «This
applies to the decoration of the house and the costumes of the owners and the proposed snacks and
drinks. More intimate people go to visit without warning, but in other cases it is customary to notify
about their visit in advance. The Arabs do not come to visit empty-handed, it is preferable to take
with you something from sweets, always beautifully packed in an elegant box. As mentioned above,
you need to say «Hello» to the owners, ask about their health, etc. If one of the family members has
not been introduced to you, it means that there are reasons for this and you should not seek to meet
them. Among the Arabs, it is customary to place guests of honor next to the oldest and most respected
member of the family. The hosts will try to start and finish the meal together with the guest, this
should be taken into account. It is undesirable to eat everything that is on the common dish – because
women and children will still eat from it. During a business conversation that can only be started over
coffee and fruit, it is not customary to directly answer «Yes» or «No»» [2]. It is best to answer
evasively: «Insha Allah!» («if Allah wills!»).
Meeting. In Arabic etiquette, a handshake gesture is common, such as eye contact. If you meet
several Arabs, the first person to shake hands with is the oldest. As a rule, he will give you a hand.
The handshake is less powerful than is customary in European countries. In cases of closer
acquaintance, there may be mutual patting on the back or touching the cheeks. The distance between
interlocutors in the Arab world is less than in the European one. If a girl is present in the delegation,
it is enough for her to nod as a greeting. Traditionally, the owner is the first to enter the room. If the
meeting is at your office, do not try to skip the guest in front, it is wrong. Eastern women are supposed
to sit at a distance, they need to prepare a separate place in advance. If you meet on the territory of a
guest, you will probably be greeted very cordially and will be offered various treats. You can not
refuse, because it will offend the owner. It is important to eat slowly and take food only with your
right hand. If a person puts a cup on the table, they don't need to pour more tea or coffee. You need
to add hot drinks a little and only in the cup, that is in your hands. In the company of Arabs, you can
not sit in such a way that the interlocutor sees your soles. It is a manifestation of a very big disrespect.
Negotiations. It is better to start a conversation with the phrase «How are you?» or «How is your
health?». These questions are asked as a demonstration of good taste, so you should not expand on
the discussion. In Arab companies, there is often a clear hierarchy and one person makes the decision.
At the same time, you need to be prepared that it will be extremely difficult for you to get a specific
answer. The Arabs speak floridly and tend to avoid a specific answer. Periodically, there may be
prolonged pauses – this is how it should be. In the negotiations to avoid the obvious praise. This is
alarming for representatives of the East. They perceive it as an attempt to take away a piece of what
you are praising. If you admire, then simple things, because according to the tradition of the Arab
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world, your interlocutor should give you this thing. Be prepared to give something back that is
comparable in value. You can’t give alcohol, paintings of women or men, it will offend your
interlocutor. Under no circumstances should you ask a man about his wife's health – it is hard to
imagine a more gross insult to the self-esteem of an Arab man!
There is no such thing as punctuality. If you have an appointment for, say, three o'clock in the
afternoon, don't be surprised if your partner comes at four. True, there are exceptions – the Arabs who
work with serious Western firms try to be precise, but for them this is more of a burden than a natural
daily occurrence. It was the time when I was working with one Arab company which sells cosmetics
and I recognized that when I was asking them to send me cosmetics as soon as possible they do it in
2-3 days after because no one is in a hurry and after that I saw different similar situations when I was
in Arab Emirates and I understand that punctuality is not for Arab people.
Dress code. For men: Strict style of clothing. Business suit. A short-sleeve shirt is not allowed,
and the top button of the shirt is unbuttoned. For women: Dress, pantsuit. The main rule when
choosing clothes is to avoid open arms up to the elbow and open legs above the knee [2].
These rules are common in traditional countries such as Saudi Arabia. But the country like Arab
Emirates already has mixed rules because UAE brings together a country founded on Islam and
people from around the world, many of them are not Muslims. 10% of the total population, making
the UAE home of immigrants. Speaking of the fundamental principles of business culture, it should
be mentioned that the UAE is cosmopolitan and tolerant, Islam regulates people's laws and attitudes.
Family and hospitality are key values.
Which is important not just for UAE, it is time management. Muslims pray five times a day, so
it’s impossible to make appointments and meetings at the time of pray. The official weekend in the
UAE is Friday and Saturday [4].
Differences and similarities between cultures
Russian and Arabic cultures are very different and it can be difficult sometimes to communicate.
However, also there are some traits which are common because Russian culture has a lot of eastern
habits and cultural aspects. What is common?
1) Hospitality – both Russians and Arabs like guests and both like to accept them.
2) They both like when guests bring presents, which means good manners.
What is different?
1) It can be punctuality. Russians like punctuality and for Arabs it’s normal to be a little late
because they don’t like nervousness and haste and they don’t like a specific time frame.
2) Different systems of hierarchy. Russians will follow the leader of the company while Arabs
will follow the oldest person in their society.
3) Specifics. Russians don’t like to talk about something else except business and they like
concrete answers while Arabs like to start conversations with questions like «How are you? How is
life?» and they like to speak floridly and tend to avoid a specific answer, what can irritate Russians
4) Dress code is similar, but Arabs have more strict features. The main rule when choosing clothes
is to avoid open arms up to the elbow and open legs above the knee.
Conclusion
The achievement of any result in the Arab countries or in Russia takes considerable time and force.
Knowledge of the ethnic characteristics and mentality of the society plays an important role in
establishing positive and fruitful intercultural communication. However, the development and growth
of market relations and increased competition increase the role and importance of business etiquette
and image in general, not only for the most successful companies in the world. Today, without taking
into account public opinion, on the one hand, and without influencing it, on the other, no
organizational structure can function successfully. In modern conditions, when information comes to
the fore in the development of society in comparison with material objects, the importance of business
etiquette and image as information phenomena is constantly increasing. They increase their status
and are implemented as important factors of financial and social success. The relevance of business
etiquette both as a communication tool and as a tool for forming a target image is of particular
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importance in our country in the context of a developing market and the formation of an information
civilization.
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