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Currently, the insurance industry is actively developing in Russia. Bad investments, financial consequences and
losses can easily destroy the assets of small and medium-sized businesses, so it is important to have insurance
coverage. The study is devoted to identifying the problems of insurance companies when entering the international
market. The main law On the organi ation of insurance business in the Russian Federation is analy ed in the
work, the institutional conditions for cooperation are determined, the industry analysis of the insurance industry
is carried out, and the development trends of the Russian insurance market are identified. As a result, a conclusion
was drawn on what there are problems of insurance companies entering the international insurance services
market: lack of ready-made IT solutions; the problem of integrating the Russian market into world space; high
requirements of the regulator.
Keywords: insurance; insurance industry; international market; industry analysis; fundamental law, entry barriers, exit
barriers; drivers of the insurance market; digitalization; integration; market consolidation.
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Today, insurance is one of the most important tools that ensure the overall economic security and
stability of the population, the development of entrepreneurship, and effective protection against
numerous risks. The activity of enterprises in international markets pursues the goal of achieving high
profits, increasing market share, and strengthening partnerships.
The object of this study is the insurance market. The subject is the development of the insurance
market. The aim of the study is to identify the problems of insurance companies when entering the
international market, which requires solving the following problems:
determination of institutional conditions for cooperation;
conducting industry analysis;
identification of trends in the insurance market.
Currently, the Russian insurance market is going through one of the most difficult and interesting
stages of its development. The head of Corporate Insurance Block Brovkovich K.K. describes the
latest changes in the insurance market:
there was a transfer of insurance supervision functions to a single mega-regulator;
a new bill on self-regulation in insurance has appeared;
he S a eg fo he de elo men of he in ance ma ke n il 2020
e a ed b he Mini
of Finance of the Russian Federation was developed and approved, which focuses more on its
regulation, rather than development [2].
Trachuk A.V. drew attention to the fact that the company's decision to enter the international
market is influenced by the factors of pushing out, caused by restrictions on the development of
companies in the local market, and factors of retraction, which provide broader opportunities for
business development abroad [7].
Analyzing the forms of companies entering the foreign market Pogorletsky A.I. among them, there
are three main groups: market development: through market coordination, through the formation of
cooperative forms, and through hierarchical coordination. The author claims that the choice of option
depends on the specifics of the activity and internal factors of the company itself and is also
determined by the external environment of international business [6].
Exploring the problems of Russian insurers entering the international market, Golovetsky N.Ya
and Dorofeeva Yu.V. came to the conclusion that the main obstacles are: the extremely low
capitalization of organizations compared to the global reinsurance giants and the lack of professional
personnel with knowledge of the language. Moreover, individual difficulties create extremely high
requirements for reinsurers from many CIS countries and eastern partners (China) [3].
Institutional conditions for cooperation are the main legislative acts that combine information on
the opportunities and barriers of future strategic decisions, as well as mechanisms for implementing
cooperation.
In ance ac i i i eg la ed b he ba ic la On he o gani a ion of in ance b ine in he
R ian Fede a ion da ed No embe 27, 1992, No. 4015-1 (as amended on April 24, 2020), which
formulates the basic concepts in the field of insurance activity. The analysis of this document allowed
us to identify key provisions that impede international cooperation in the insurance sector:
accounting under the laws of another country associated with high costs. Therefore, it is easier
for Russian companies to re-register subsidiaries abroad into branches than to enter a new market;
it is difficult for Russian companies to open foreign branches due to high barriers to entering the
international market;
the insurance company is obliged to make payments for insurance events upon revocation of the
license;
high requirements for the staff of the insurance company: the head must have a university degree,
at least two years of experience as head of the insurance business.
The activities of any market are regulated by a set of laws and regulations and require industryspecific considerations. This requires industry analysis, which will determine the factors influencing
the development of the company. Industry analysis is the basis for determining the structure and
dynamics of the industry, its key success factors, identifying opportunities and threats, as well as
assessing its attractiveness. This analysis involves two directions: determining the dominant
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economic characteristics in the industry and determining the driving forces in the industry [1]. The
driving forces are represented by a number of factors, the changes of which lead to significant changes
in the industry itself. There are quite a lot of factors that can be considered the driving forces, some
of them are specific and characteristic only for individual situations or industries [4].
Due to the fact that the full range of insurance services cannot be carried out through electronic
document management (limited by interagency cooperation, for example, with the traffic police), it
is advisable to analyze the industry taking into account the territorial aspect.
The boundaries of the industry are: horizontal: services; geographical: Russia, Taganrog; vertical:
insurance market (table 1).
Table 1 – Dominant economic characteristics of the industry
Industry characteristic
Market size
Growth in market size
Growth rates
Industry profitability

Entrance barriers

Exit barriers

The
goods
are
expensive for buyers
Rapid
technology
changes
The emergence of a
newcomer
to
the
industry
Capital requirements
Quick update of the
product range
The number of firms
and market niches

Strategic importance
The volume of the Russian insurance market is 1.5 trillion rubles.
Doubling compared to 2017 (15.7%) is the maximum value since 2012 [8]. There is
reason to suppose changes in the dynamics of the insurance market in connection with
the 2020 pandemic.
In Russia, the growth rate of the insurance market before the spring 2020 events
related to the pandemic accelerated annually.
Over the past 5 years, insurance companies have set two profit records at once - in
terms of volume and growth rate. This was facilitated by the growth of the life
insurance segment, as well as the stabilization of the auto insurance market.
- the need for licensing of insurance activities. The license must indicate specific
types of insurance;
- high requirements imposed by the regulator (from 2020, toughening the
requirements for the minimum basic authorized capital of insurance companies - from
120 million to 300 million rubles);
- high costs, which can be recouped only with significant business volumes. The costs
of doing business include:
- organizational costs associated with the establishment of an insurance company;
- management expenses related to personnel management expenses;
- acquisition costs associated with the involvement of new insurers and the conclusion
of new insurance contracts with the mediation of insurance agents;
- collection costs (the cost of producing forms of receipts, statements, etc.);
- liquidation expenses that make up the cost of liquidating the damage caused by the
insured event;
- economy of scale (new insurance companies entering the market at the beginning
have higher costs, which reduces their competitiveness);
- competition among players.
According to part 5 of article 32.8 of the Federal Law No. 4015-1, within 6 months
after the revocation of the license, the insurance company must:
- terminate insurance activities;
- to fulfill obligations on the occurrence of insured events;
- carry out the transfer of obligations, termination of insurance and reinsurance
contracts.
Rising prices for compulsory and voluntary services.
First of all, this applies to information technology (for example, InsurTech is a fintech
area that combines classical insurance and modern technology).
En ance o he in e na ional ma ke i o en fo a ne
to stay.

la e , b

i

a he diffic l

Large financial costs at the initial stage.
Slow updating of the assortment; the offered services are expanding.
In Taganrog, the number of enterprises engaged in insurance services is 12 [10].
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For the development of the Russian insurance market as a whole, certain difficulties are
characteristic, such as: the need to license insurance activities, a high threshold of required capital to
enter the industry, that is, a "newcomer" needs to invest a large amount of investment and have a
substantial financial reserve. Otherwise, with the wrong choice of the moment of entry into the
ind
( he ong oin in he economic c cle), he en e i e ma no ha e ime o ca ch on to
the market and not withstand a cyclical decline.
The main driving force of the insurance market, judging by the growth in insurance payments, is
the direction of auto insurance: compulsory motor liability insurance, auto insurance and life
insurance. Recently, these include innovations in management:
transport telematics: fixing and reconstruction of accidents, which affects the discipline of
drivers; satellite alarm; informing emergency services; remote diagnostics; location monitoring, etc.;
e an ion of in ance od c : ma in ance , he e CASCO i aid de ending on he
frequency of operation of the car. So, in the service "Very smart CASCO" from "Alfa Insurance",
disciplined drivers receive a discount of up to 55% on CASCO AlfaBusiness policy. Vehicle control
parameters are monitored by a telematics device installed in the vehicle for free. Owners of foreign
cars no older than 7 years old can connect to the new program [11];
innovations in customer service (increased level of service in the implementation of insurance
payments).
According to the forecasts of the Expert RA agency, the insurance market expects a decline of 1724% in 2020, depending on the scenario. Agency experts suggest a significant reduction in premiums.
"In the event of a quick end to the crisis and the restoration of economic activity at the beginning of
the second half of 2020, the insurance market will manage to partially win back the decline and drop
by about 17%. If the crisis drags on and the economic recovery is postponed until the fourth quarter
of this year, the market will lose more than a quarter of premiums" [9].
Due to high entry barriers, in particular, capital requirements, small players may leave the market.
A number of owners will consider selling the business as the most profitable strategy for preserving
their equity. However, the direction of M&A (mergers and acquisitions) will be interesting from the
point of view of a number of transactions discussed in the insurance community for the purchase of
private players by state-owned companies.
Conclusion. Thus, as a result of the industry analysis, the following trends in the development of
the insurance market structure and the conditions necessary for companies to enter the international
market were identified:
market consolidation, mergers and acquisitions, including by multinational insurance companies;
bank insurance or bankassurance is the organization of a system of cross-selling of banking
and insurance products through a single point of sale. That is, agent and banking sales channels are
developed;
expanding the access of insurers to previously "closed" markets in Central and Eastern Europe,
Latin America, Asia under the influence of political changes, the creation of the World Trade
Organization, the International Association of Insurance Supervisors [5];
the continued growth of online sales, online settlement (including through messengers), and
personalized offers for each client, that is, the development of the online insurance channel as
strategically important continues. This is the future of the insurance market: in the future, it is planned
to minimize face-to-face visits to the insurance company, as well as to improve the usability of sites
and mobile applications and to expand the possibilities of online settlement;
digitalization: insurance companies strive to work in digital format; technological solutions are
being developed to create forms of interaction with customers; Internal business processes are being
improved.
Many researchers and practitioners have noted many problems in the development of insurance
business companies, including those related to entering the international market. The review
demonstrates that the solution to many problems lies in the institutional environment. The pace of
socio-economic development is often ahead of the formation of norms and rules. Currently, such a
discrepancy is observed in the development of the institutional environment of the insurance market.
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In this study, an attempt is made to identify the development problems of insurance companies
planning activities in the international space, primarily of institutional origin:
lack of ready-made IT solutions: the client should feel comfortable when purchasing insurance
services (in choosing the option of purchase, payment, delivery service, and settlement);
problems of integration of the Russian market into the global space;
high requirements of the regulator. The most relevant form of cooperation is the direction of
M&A (mergers and acquisitions).
The industry analysis carried out will allow us to form an institutional base that is adequate to
current trends in the development of the insurance business, including international partnerships.
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