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International business faced many obstacles when Covid-19 pandemic started in March, 2019. For 
example, many cafes and hotels for international tourists had to be closed during the lockdown. The 
sphere of education is absolutely different, as it can be performed in completely distant mode. E-
learning is acceptable and is becoming more and more popular. People stopped being afraid of low 
quality and understood the convenience of this form of learning. In fact, the Internet does not have 
any borders providing with an opportunity to export education to any country of the world.  

Only 27% of the Russian population have high level ICT skills, which produces a vast niche for 
development. From the point of view of Network Readiness Index, which points to the degree of ICT 
implementation in the economy of a country with the purpose of raising its competition, Russia 
occupied the 41st place in 2017 and the 48th place in 2020. It demonstrates that ICT infrastructure in 
different countries is developing, which gives wide opportunities for online education, including 
development of international business in the sphere of distant education at the level of higher 
education, professional and language courses [1]. 

Digitalization is anticipated to prevail in all spheres of knowledge. Knowledge walls are expected 
to be placed everywhere, which will provide with access to all kinds of knowledge and to consulting 
with experts in different fields of science. Students will have an opportunity to use 3-D glasses with 
Internet access, but in the form of contact lenses. It will enable them to obtain information at any time 
and place. It promises huge convenience for e-learning [2].  

Educational entities develop their strategies depending on their goals. Among the most spread 
business goals are: to increase profit margin, to increase efficiency, to capture a bigger market share. 
For international schools and higher education institutions providing international educational 
services the most common goal is to increase profit margin. It means that it is required to enlarge the 
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number of consumers. Educational entities develop their services depending on orientation to 
different target groups. 

For instance, Skyeng Company provides its services in the segment of tutoring. Their target groups 
are school pupils, students and adults who need to improve their command of English. IDMET (Rus. 
ɂɊɋɈɌ���,QVWLWXWH�RI�'HYHORSPHQW�RI�0RGHUQ�(GXFDWLRQDO Technologies) is developing its strategies 
spanning several target groups. The institute offers professional seminars, courses, business classes, 
corporate learning, broadcasting, library of video lectures and other materials. The institute is 
considered to be one of the leading Russian companies in the sphere of short term studies, up-skilling 
and professional retraining. The subjects offered at IDMET include Accountancy, Taxation, Law, 
Personnel, Finance, Management. Target groups of the institute can be school leavers, who need to 
familiarize themselves with a profession they are interested in; young specialists, who wish to take a 
course of professional development or to change their profession in order to be a specialist of high 
demand; managers, who wDQW�WR�LPSURYH�WKHLU�VNLOOV�RI�SODQQLQJ��RUJDQL]LQJ�RWKHU�SHRSOH¶V�ZRUN�DQG�
monitoring the work of other specialists; businessmen, who need to advance their knowledge and 
skills of running a business; retired or aged people who need to change their qualification and keep 
up-to-date with the demands of the time. The institute can also be part of the system of training a 
world class specialist, which supposes obtaining basic education at a higher educational institution in 
one country and continuing education in another country. 

,Q� RUGHU� WR� JDLQ� FXVWRPHUV¶� UHVSHFW� DQG� WUXVW�� WKH� FRPSDQ\� UHFHLYHG� WKH� VWDWH� /LFHQVH� IRU�
educational activity [3].  

One of the main factors in attracting customers is promotion of a product or service. Website of 
the institute contains information on the educational services with the use of traditional advertising 
methods. For example, the company offers the best experts as teachers, 30-year reputation, constantly 
improved educational products created by the institute, system approach to learning. 

Besides its website, the company promotes its services in social networks, like Facebook. There 
are five pages of the institute in Facebook, introducing the head office and its regional branches, as 
well as pages of some of its employees, where the institute is also mentioned. The pages are 
interactive, so perspective customers can receive answers to their questions. IDMET is developing its 
channel on YouTube: downloads advertisement clips with the participation of experts of the institutes, 
also issues regularly Accountancy Digest with latest news and changes in Accounting Laws. The site 
of the institute informs about different events, including webinars, master classes, weeks of 
accounting, conferences. Such methods make the site interesting, attract attention and cause the desire 
to become a student or a participant of the events of IDMET. They attract new customers and keep 
interest of those, who have already used the IDMET services before [7]. 

Alongside with the centralized management, the institute performs virtual management, which 
allows to develop the company in regions and to attract experts from various places. Practical 
solutions realized for teaching branch students can be effectively applied for remote management 
over the personnel and remote management over branches, taking into account specific features of 
the employees.  

$W�SUHVHQW��PDUNHG�E\�VXFK�WUHQGV�DV��³JOREDOL]DWLRQ��PHUJHUV�DQG�UHGXFWLRQV��H-commerce, the 
desire to be close to the customer base, the growth of work from home and more flexible working 
conditions, the increasing complexity of communication technologies, the need to effectively manage 
SHRSOH� DW� D� GLVWDQFH´�� LV� EHFRPLQJ� D� QHFHVVLW\� IRU� D� ODUJH� QXPEHU� RI� RUJDQL]DWLRQV� >�@�� :KHQ�
interacting between the head office and branches, it is necessary to carry out interaction at the level 
of top management, and the training itself should include close contact between the tutor and the 
student, including completing assignments, receiving feedback and pear-assessment technologies, 
and participating in video conferences. 

In order for such an activity to be successful, it is necessary to conduct training in the organization 
on working in a virtual environment in relation to this specific area of the enterprise. This is important 
not only for the organization of training, but also for the implementation of remote work technologies, 
since currently there are often cases of employees working remotely. In this case, traditional 
management mechanisms stop working and team building in a virtual environment comes to the fore 
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to the fore to maintain labor productivity and organize employee control technologies. 
Despite all the benefits, virtual management can be a problem for organizations that do not have 

prior training and building virtual teams. So, with remote management, the old models cease to work, 
and many companies even need to carry out serious structural changes in order to free up the 
necessary managerial resource. So, when embedding virtual control models in branched branch 
networks of an organization, you need to remember the following basic rules: 

1. Regional leaders must provide a high level of service and coordinated actions for many 
customers around the world, taking into account the characteristics of the region and having close 
contacts with all participants in the supply chains. 

2. To implement the distributed strategy of the company, it is necessary to form a standard of 
interaction between the company and its customers, which includes the necessary regulations, 
instructions and approaches. 

Despite the obvious advantages of virtual management, it is possible to highlight its disadvantages, 
presented in Fig. 1 

 
Figure 1 ± Advantages and disadvantages of virtual management [5] 

 
The main problem of virtual management remains the organization of control over employees, 

although the experience of virtual work has long been widespread in the United States. So, more than 
11 million people have long been working out of the office and appear there only when absolutely 
necessary. At the same time, this style of work requires great efforts from managers and changes in 
management approaches, as well as accounting for labor productivity. Leadership issues are more 
acute than ever, as top managers must not only organize work and determine tasks and deadlines, but 
also check progress reports without seeing employees live. Thus, when building virtual management 
technologies, the following basic steps must be observed: 
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1. Effective organization of the work of remote employees, including taking into account the 
necessary IT tools (including the creation of a communicative environment); 

2. Determination of methods of interaction and creation of a formal scenario; 
3. Implementation of mechanisms for monitoring and evaluating the performance of employees 

(including the generation of reports) 
Such a management style is very similar to the work of a tutor when organizing distance learning 

with his students, when the overall work is based not only on leadership, but also on interdependence, 
as well as constant adaptation to external conditions and the emergence of new inputs, which requires, 
among other things, a great creative approach. Therefore, leadership skills are of great importance for 
a manager and it needs to be trained separately. At the same time, it is important for a manager to 
learn to understand the real goal and be able to convey it to his subordinates, and remote employees 
must have electronic communication skills, as well as tough self-organization and the ability to make 
decisions independently. 

Among the problems of virtual management, one should highlight the growing discontent among 
employees, since not everyone in the organization is happy with the presence of remote employees 
and perceives their absence as a paid vacation, in which others are forced to work overtime. To avoid 
such conflict situations, it is necessary to maintain equality of requirements, carefully plan the day of 
UHPRWH�HPSOR\HHV�DQG�EXLOG�WKHP�LQWR�JURXSV�ZLWK�HPSOR\HHV�ZKR�DUH�³SK\VLFDOO\´�SUHVHQW�LQ�WKH�
organization. 

Thus, the need for distance continuous learning comes to the fore when introducing virtual 
management, which makes it possible to build the same learning model as in offline learning. When 
organizing remote work, it is fundamentally important to train those employees who will work 
remotely, first of all, in order to train them to comply with the information exchange regulations. 

When building a remote work, an important skill for a manager is also the formation of clear 
written instructions, which differ significantly from the instructions given in real communication, 
when you can formulate instructions and make clarifications in the process of work and various forms 
of virtual management (Figure 2). 

 
Figure 2 ± Forms of virtual management and recommendations for work of a virtual manager [6] 

 
So, when working remotely, the need to control the final result, rather than the intermediate results 

obtained, becomes much more important for the manager. Therefore, project management skills come 
to the fore, and the restructuring of the general style of work, in which it becomes important to 
competently connect employees working remotely with the rest of the team. 
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In this case, it is important for a top manager not to manage the team, but to instruct and 
psychologically accompany it, organize trainings to unite the team and develop the necessary skills, 
including: assessment, holding virtual meetings, the ability to work in real situations and monitor the 
dynamics of the team. In order for everyone to see the results of the work of employees, it is necessary 
to inform all employees about the results achieved in the course of work and the merits of each team 
member using IT tools. Undoubtedly, such activities will vary depending on the scope of the 
organization. 

All the tips of virtual management can be applied to an international company or international 
educational entities with branches or customers in various countries of the world. 

In conclusion we can say that companies and educational entities practice virtual management to 
reach different objectives. In accordance with these objectives they formulate the regulations of 
interaction: release of office premises, development of sales and services in regions, attraction of 
qualified experts for solving complicated issues.  

It is necessary to control over outcomes, precise evaluation of labor intensity of the stated 
objectives. Virtual management opens vast opportunities for developing international business at the 
level of secondary and higher education, allowing to build a worldwide net of regional and foreign 
branches 
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