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The article is devoted to the issues of changing the strategy of a manufacturing company based on the 
implementation of a project approach in its activities. Since a project implemented in a company has more 
flexibility than the company itself, the development of a strategy for each individual project will allow the company 
to evolve an overall strategy constantly. A template is presented, the movement along which will allow creating 
conditions for choosing the most effective project strategy. All the main stages of building a realistic strategy are 
described. A scheme is presented that allows you to present an integral construction of the project strategy. 
 
keywerds: strategy; project; the image of the external environment; functional strategies. 

 
Научная статья 
УДК 338.38 

 
СТРАТЕГИЧЕСКИЙ ПОДХОД К ПРОЕКТНОМУ УПРАВЛЕНИЮ 

 

Привалов Д. В.1, Привалова Ю. В.2, Корсакова Т. В.3 
 

1Южный федеральный университет, 
магистрант 

2Южный федеральный университет, 
магистрант  

3Южный федеральный университет, 
доктор пед. наук, доцент  

 
Статья посвящена вопросам изменения стратегии производственной компании на основе внедрения 
проектного подхода в её деятельность. Поскольку проект, реализуемый в компании, обладает большей 
гибкостью, чем она сама, то и разработка стратегии каждого отдельного проекта позволит компании 
постоянно развивать общую стратегию. Представлен шаблон, движение по которому, позволит создавать 
условия для выбора наиболее эффективной стратегии проекта. Описаны все основные этапы построения 
реалистичной стратегии. Представлена схема, позволяющая предъявить целостный конструкт стратегии 
проекта. 
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It is known, the project approach to organizing the company's activities differs from the traditional 

process approach since each project is a temporary event. But nevertheless, in the classical sense, 
each project fits into the company's strategy fully, consists of a set of one-time interconnected and 
controlled events, fulfils administrative regulations, and carries out horizontal interaction between 
the blocks of the hierarchy. However, the new reality of the 21st century dictates its own rules, and 
the ever-increasing speed of change, the volatility of the strategic advantage forces each company to 
change organizational strategies in response to the constantly changing environmental conditions [1]. 
Nevertheless, it is not possible to do this overnight, since the strategy already developed by the 
company implies the presence of certain norms and rules that support stable mechanisms of activity. 
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In these conditions, the way out is project management, which allows making changes to the 
strategy of each individual project. Any project is a complex system of actions that is in constant 
motion, it has potentially more flexibility, it can also develop, the development of a strategy in a 
project allows it to go out of the “home” into the big world [2]. And here it is important to understand 
that any strategy is the result of a choice, a decision to follow this or that route. This is a package of 
decisions, principles, models, initiatives, agreements, resource plans aimed at achieving a goal. If a 
project strategy consists only of a market strategy, if it is not written or unreadable, if the project 
participants do not know about it and it is not decomposed into a project, then this is not a strategy at 
all. The strategy should include plans for the management of marketing, finance, quality, service, 
operations, employees, their development, corporate culture, etc., that is, describe the full range of 
management both mechanisms and people. Only in this case, the strategy can be guided in the work. 
Effective project strategies are unique for each company. Accordingly, each company builds its own 
"mix" of prescription, fuzziness, consistency, parallelism, written and oral communication, formal 
and informal management procedures. Because, in general, a flexible style can be successfully glued 
in someplace by the most classic "waterfall" matrix, and in general, a rigid standard can provide 
additional opportunities in another place. However, before taking the first step into the future, it is 
necessary to define the "picture" of the present clearly. The team can have different interpretations of 
events; people may confuse feelings or hopes with facts, that is, an approach to strategy needs to be 
discussed. Telling oneself the truth about the current situation is sometimes a painful traumatic step, 
but it needs to be done in order to get into true work because real work involves planning resources. 
Only by knowing the truth about your position in the present, one can realistically plan the amount 
of work and resources required to move into the future. This block includes a description of economic, 
social, technological, natural, sectoral, political, and other trends relevant to the market; analysis; 
forecasts. It is from this block that the rationale for further actions grows, it proves the existence of 
problems that need to be solved; it also shows if some changes are needed, and, in general, 
summarizes the prerequisites for setting goals. 

The first thing a project strategy should start with is some formulated premise about the external 
environment. Having learned that the strategy is understood as activities related to the setting of goals 
and objectives of the project [3], developing measures to achieve the goals, drawing up a picture of 
future activities [4], the team members argue hoarsely about the goals and ways to achieve them, 
without first checking their ideas about the world. But it may turn out that they have different visions 
of clients, competitors, economic trends. 

It is possible to create a unified image of the external environment in different ways: conduct 
research, obtain expert assessments, build hypotheses. Perhaps they will not be justified, time will 
tell, but only by creating a shared by all common hypothesis about the external environment that the 
team accepts it is possible to work on the strategy further. If there is no common understanding of the 
circumstances in which the team operates, its members may proceed from completely different initial 
premises. It is also a test, "logical-setting" block: all other blocks in total must "ardor" with the theses 
that are formulated in this block. The tasks of this stage are to fix a common understanding of the 
circumstances in which the project is being implemented, to describe the economic, social, 
technological, natural, sectoral, political, and other trends that are relevant to the market; analysis; 
forecasts. 

The second floor of the "strategic building" of the project becomes the basic concept - a kind of 
statement about what the project will be like. Such a statement should clearly outline what will be 
done in the project and what will not, what will allow improving the organizational and management 
system of the entire company in an evolutionary way [5]. This block allows discussing and fixing the 
image of the future in which the project team aspires. It includes physical, economic, social, value 
attitudes. It has an inner balance and is not all-encompassing because it has to be realistic. Here it is 
possible to find an indication of the principal direction of movement. 

Functional strategies rise up the next floor. On the one hand, each functional strategy of the project 
builds a connection with the outside world in the focus of its function, and on the other hand, it inherits 
the main strategic concept of the company, allowing it to come true [6]. 
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In practice most managers understand the concept of "functional strategy" only as a marketing 
strategy or financial strategy, or quality management strategy. In fact, a project strategy is a package 
of functional strategies integrated with each other. Maybe the strategic concept of the project does 
not require a service strategy or requires a separation of a learning strategy from HR, or maybe a 
separate quality management strategy. [7]. In any case, there is a need for functional detailing of the 
actions that will be performed in order to move effectively in the indicated direction. Consequently, 
the blocks of functional strategies should within their meaning follow not sequentially one after 
another, but in parallel. 

When starting to design the next floor (project passport), it is necessary to answer the question of 
what exactly will be done within the framework of the strategic concept, in what time frame, what 
budget, what is the content of the work that will not allow the emerging changes to affect the quality 
of the project negatively [8]. This is where it will be possible to comprehend such issues as timelines 
and milestones, metrics, risk factors, team roles, etc. 

Today it is no longer enough only to initiate a project - it is necessary to bring information about 
it to investors, potential participants, and future consumers of the final product. Any project must 
demonstrate strategic compliance with market requirements [9]. That is, the question arises as to how 
people will learn about this project. Considering that any project itself is a temporary enterprise, and 
the rate of implementation of new projects is constantly increasing, the project strategy itself must 
answer this question [10]. On this floor, distribution channels are defined both within the company 
and in the external environment. Thus, one can imagine a holistic "construction" of the project 
strategy (Fig. 1). 

 
Figure 1. – Project strategy 

 
By and large, all the work of creating a project strategy is unthinkable without information 

management and knowledge sharing. Here it is very important to provide a list of the most important 
"tacit" knowledge and experience that should be formalized in a different (text, graphics, video, audio, 
interactive simulators, etc.) form. Formalized knowledge, the type/suitability for use of which is 
recognized as unsatisfactory, needs to be corrected. It would be nice to create a matrix of regular 
business processes for knowledge management, that is, their collection, formalization, a combination 
of various carriers, informal exchange of knowledge, distribution of knowledge to those who will use 
them with the highest efficiency, etc. 

It is especially important so that all participants can understand the project, prepare a template for 
a project strategy, consisting of certain blocks (Fig. 2) 
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Block No. 1. Description of the 

external environment. 
Setting goals. 

Block No. 2. Ideals / mission / vision 
(image of future 
success). 

Internal balance and fundamental direction of 
movement. 

Block No. 3.  Financial goals and 
constraints. 

The absolute and relative amount of earnings; 
increase in speed; sales margin; return on equity; 
cost reduction; attraction of investments; change in 
financial leverage; liquidity level; tax 
management; policy in the field of formation of the 
"stabilization fund", etc. 

Block No. 4.  Marketing strategy 
(marketing concept) 
(sometimes it is 
advisable to divide it 
into “Marketing”/ 
“Sales” and “Sales” 
strategy blocks 

Market size; players solvency; market refresh rate 
(replenishment); market accessibility 
(reachability); transaction size in the market. 

Block No. 5.  The concept of 
production/process 
management 
(sometimes it is 
advisable to highlight 
the blocks “Concept of 
innovation 
management” and 
“Concept of quality 
management”) 

Description of the structure and number of 
production facilities. Quality management 
concept. The concept of working with partners / 
cooperation / contract manufacturing / component 
requirements. Policy in the field of innovations / 
innovative projects / innovative products. The 
policy of working with "buffers", setting goals to 
achieve greater synchronization of production and 
logistics processes. 

Block No.  6.  Organizational concept 
(sometimes it is 
advisable to highlight 
the "Human Resources 
Management Concept", 
"Personnel 
Development Concept", 
"Personnel Training 
Concept", etc.) 

Description of the organizational structure and/or 
principles of its change. Declaration of an adequate 
(tasks) style of personnel management. A package 
of decisions about how we train personnel (if we 
do it), how we develop them, etc. Description of 
the ideal role figure, “person”. Consistent with the 
goals stated in the previous blocks, HR goals are: 
to increase the expertise of managers, to reduce the 
turnover of the first year, to increase the number of 
innovative initiatives, to increase labour 
productivity, to change the principle of training; 
introduce the principles of knowledge 
management, etc. 

Block No. 7.  Project program Brief "Passports" of all strategic projects, that is, 
specific projects that will be implemented to 
achieve the goals set in the strategy. It is better to 
distinguish them among others, to manage this 
portfolio of projects separately so as not to lose 
focus. 

Figure 2. – Project strategy template 
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In the context of constantly changing markets, the project strategy is subject to correction and 
updating and this reflects the process of bringing the strategy in line with the changed external and 
internal conditions [11]. A project always needs a "live" strategy that matches the realities. 
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