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At present, the oil refining industry is actively developing in the Russian Federation. Many enterprises of this
industry are located on the territory of seaports, which contribute to the implementation of the strategic economic
and political interests of the state. This work is devoted to the study of the institutional conditions for the
functioning of port-industrial companies, and trends in the development of the seaport industry are identified. The
main problems of the functioning of the port enterprises of the oil refining industry, as well as the difficulties
caused by the functioning of the two systems of normative legal documents, are determined.
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Currently, the ports are a zone of industrial development, since enterprises of various industries
operate on their territory, which is important for the development of coastal territories. Every year
the number of enterprises engaged in production activities on the territory of seaports is growing.
Most of Russia's ports are international, which contributes to the foreign economic activity of portindustrial enterprises.
Port industrial enterprises are a strategic object for the development of the state economy and
transport system. Seaports are complex territorial and sectorial objects, on the territory of which there
are many transport, logistics and industrial enterprises. One of the main activities of enterprises
operating on the territory of Russian ports is oil refining. These companies, as a rule, strive to develop
and capture a larger market area by increasing production capacities and introducing new
technologies. In addition, in the conditions of high global demand for petroleum products, many
enterprises are striving to enter the international market in order to achieve high profits, increase
market share and find new partners. These circumstances require a study of the institutional
framework that regulates the oil refining industry.
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The object of this study is port industrial enterprises operating in the oil industry, one of which is
Kurgannefteprodukt LLC, operating on the area of the Taganrog seaport. The main activity of the
company is the transshipment of oil products. To develop the Kurgannefteproduct LLC enterprise,
increase the number of consumers in the oil product market and increase profits, it is necessary to
expand the range of cargo. To this end, the company is implementing a plan to install equipment for
mixing heavy and light fuels. After the installation is put into operation, it becomes possible to obtain
a third type of fuel from two derivatives. In addition to operating in the Russian market,
Kurgannefteprodukt has experience in the international market, being part of the logistics chain
between Russian manufacturers and foreign buyers. For the most effective management and
development of the enterprise, it is needful to analyze and systematize the regulatory documents
governing the industry in which the company operates.
The goal of this work is to research the institutional environment of enterprises of various
industries operating on the territory of ports in the context of two systems of regulatory documents:
those supporting the activities of seaports and industries. To do this, it is necessary to decide the
following tasks: to study the legal documents governing the activities of port-industrial enterprises;
analyze the institutional framework for the functioning of seaports; identify problematic aspects of
the activities of these enterprises. Any activity of an enterprise, including in the international market,
needs a well-developed regulatory framework that opens up opportunities for the growth and
development of the enterprise and minimizes risks both in the domestic and foreign markets. The
search for studies devoted to the study of the institutional base of enterprises operating in the territory
of ports showed an extremely small number of works.
In any field of activity, there are partner enterprises, whose activities must also be regulated by
regulatory documents. N.V. Kudritskaya notes that the institutional framework governing the sphere
of partnerships needs to be expanded and requires reforms in the field of regulatory support, taking
into account international experience [2]. This is relevant for the object of research, since such
organizations cooperate not only with domestic enterprises, but also with companies from the CIS
countries. Noting the strategic importance of seaports, Y.E. Brazovskaya points to the need to
improve the methods and forms of their management [1]. The management process is one of key at
the enterprise, and its implementation requires an appropriate institutional framework, which is also
relevant for enterprises operating on the territory of seaports. In addition, these enterprises are guided
by regulatory documents that correspond to their industry focus.
Each Russian company has the right to cooperate with foreign partners, but it is important for the
company to choose the best way to enter a specific market. According to T.V. Loginova in the process
of determining the international market of the company must take into account: the potential and
conditions of this market; the intensity of the used methods of competition; goals and capabilities of
a particular organization [4]. Opportunities and threats can be created by institutional conditions.
There are many Federal Laws that govern the port industry. After analyzing the documents and
federal laws, we can identify the main risks in the activities of port industrial enterprises (table 1).
The content of Articles 1 and 8 of the Federal Law N 261-FZ demonstrates the following
opportunities for port industrial companies: carrying out various types of activities in seaports,
establishing the basis for state regulation of activities in seaports, as well as the implementation of
economic activities in the port special economic zones [7]. However, this federal law does not specify
the aspects of the economic activity of private enterprises, and also insufficiently covers the issues of
attracting investments. According to the Federal Law N 16-FZ, the safety of ships, the safe operation
of the transport complex, as well as protection against acts of unlawful interference are ensured, which
has a positive effect on the activities of a port industrial enterprise [6]. However, this law does not
provide for the protection of cargo and compensation for its loss in any way, because of which the
enterprise can lose significant profits. The order of the Ministry of Industry and Trade of Russia N651
identifies the main priority areas for the development of the Russian economy: the growth of the
chemical and petrochemical industry in the Russian economy, as well as the implementation of the
innovative potential of the Russian economy [8]. However, this document does not sufficiently
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highlight anti-risk measures of crisis phenomena in the economy, unfair competition from trading
partners, and man-made disasters (table 1).
Table 1 – Analysis of the institutional base for the development
of port and industrial enterprises
Document
Articles
Opportunities
Threats
1. Federal Law N 261-FZ
Article 1.
The ability to engage
Insufficient illumination of
Article 8.
in various types of
aspects of economic
activities.
activity.
2. Federal Law N 16-FZ
Article2.
Ensuring the safety of The safety of the cargo is
Article3.
ships.
not ensured.
Article8.
Article9.
3. Order of the Ministry of
Points 2.1., The priorities of the
Anti-risk measures are not
Industry and Trade N 651
3.1., 3.3., 4. country's economic
well covered.
and7.
development are
highlighted.
4.Resolution of the
Sub_
Uneven distribution of
Government N 328
Programme
resources across multiple
1, 2 and 3
subprograms, funding
cuts.
5. Order of the Government Points II.,
Highlighted the main
- Insufficient validity of
N 1715-r
III., VI.,
development goals of forecasts.
VIII.
the oil industry.
- Significant excess of the
indicated growth in oil
prices.
- Excess oil production.
- Reduced relevance over
the past period.
6. Strategy "Development of Points 2.1., Creation and
_
the seaport infrastructure of 4.1.,4.4.
development of port
Russia until 2030"
hubs.
Resolution of the Government of the Russian Federation N 328 is subdivided into many different
subprograms, which is why resources are distributed unevenly [9]. In addition, funding for
subprograms, in particular for "Development of production and production assets". The expected
results of this program: decrease in the share of imports in domestic intake of oil and gas engineering
products. The Order of the Government of the Russian Federation N 1715-r identifies the main
purposes of the development of the oil industry, namely, increasing oil exports, stimulating the
development of the oil industry, attracting investments into the industry [10]. However, when
considering this order, the following problems were identified: insufficient validity of forecasts, a
significant excess of the indicated indicator of growth in oil prices, an excess of oil production, in
addition, over the past period, the relevance of this order has been reduced. The Strategy
"Development of the Sea Port Infrastructure of Russia until 2030" is aimed, among other things, at
the creation and growth of hub ports [11]. A port-hub is essentially a logistics center that receives
consignments of cargo from ocean lines with further distribution to smaller ports. The status of a hub
port guarantees a large volume of cargo traffic and the development of appropriate logistics services,
therefore many ports are striving for this status.
Conclusions.
The study of regulatory documents governing the oil industry, as well as the activities of port
industrial enterprises, revealed the main problematic aspects:
• indemnification for losses in case of accidental loss of cargo during transportation is not
provided, which may lead to environmental pollution and, as a result, to penalties;
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• insufficient coverage of anti-risk measures of economic risks, which as a result may lead to
losses;
• unequal distribution of resources across multiple subprogrammes, and reduced funding.
• forecasts for the growth of the oil industry are insufficiently substantiated; there is a significant
excess of the indicated growth rate for oil prices and oil production.
Port industrial enterprises operate in the conditions of two systems of regulatory documents that
ensure the operation of seaports and the corresponding industries, what needs to be considered in the
process of managing their growth and development. For example, the law “On seaports in the Russian
Federation” allows the conduct of activities on the territory of ports, however, the law “On transport
safety” and the order “On the strategy for the development of the petrochemical complex” restrict the
conduct of activities due to many risks associated with the ecological and economic environment.
The decree "On the Energy Strategy of Russia for the Period up to 2030" outlines the main goals
related to the development of the oil industry, but in the decree "Development of Industry and
Increasing its Competitiveness", which also has a program for the growing of this industry, there is a
lack of financial resources for industry development programs.
Thus, a study of the institutional environment of oil industry enterprises operating in ports showed
that many norms and laws governing the activities of companies are outdated, and some even
contradict each other. Along with the development opportunities for companies, which are provided
by the regulatory framework, there are difficulties due to the functioning of two systems of regulatory
documents that ensure the operation of seaports and industries, what to consider when developing an
enterprise strategy.
References:
1. Brazovskaya Y.E. Legal regulation of the activities of sea ports. Educational and methodological guide. SaintPetersburg. Publishing house of the GUMRF named after Adm. S. O. Makarov − 2017
2. Kudritskaya N.V. Methodological foundations of the study of the institutional development of water transport in
Ukrain // Formation of market relations in Ukraine - 2020.
3. Lisovsky M.I. Motives and risks of companies entering foreign markets. [Electronic Source]
https://rep.polessu.by/bitstream/123456789/846/1/104.pdf
4. Loginova T.V. Prospects for organizations entering the international market"// IN SITU-2017.
5. Orlova V.G. Port-industrial zones: conditions and sources of development // Bulletin of the Southern Federal
University. Engineering, vol. 133, no. 8, 2012, pp. 115-120.
6. Federal Law of 09.02.2007 N 16-FZ (as amended on 02.12.2019) "On Transport Safety".
7. Federal Law of 08.11.2007 N 261-FZ (as amended on 27.12.2018) "On seaports in the Russian Federation and on
amendments to certain legislative acts of the Russian Federation".
8. Order of the Ministry of Industry and Trade of Russia N 651, the Ministry of Energy of Russia N 172 of 08.04.2014
(as amended on 14.01.2016) "On approval of the Strategy for the development of the chemical and petrochemical complex
for the period up to 2030".
9. Resolution of the Government of the Russian Federation of 15.04. 2014 N 328 "On approval of the state program
of the Russian Federation "Development of industry and increasing its competitiveness".
10. Order of the Government of the Russian Federation of 13.11.2009 N 1715-r "On the Energy Strategy of Russia for
the period up to 2030".
11. “Strategy for the development of the seaport infrastructure of Russia until 2030” (approved by the Marine Board
under the Government of the Russian Federation on September 28, 2012).
For citation:
Ivanenko T.A., Orlova V.G. Analysis of the institutional framework for international partnership of a port-industrial
enterprise // Online scientific journal «Management in economic and social systems». 2020. No. 3(5). URL:
http://www.journal-mes.ru
BioNote:
Ivanenko Tatyana Alekseevna, Master’s student of Management and Innovative Technologies Department of Institute of
the Management in Economic, Ecological and Social Systems, Southern Federal University, Taganrog, Russia.
Contact information: tanechka.ivanenko@mail.ru
Orlova Vlada Georgievna, Candidate of Economics, Associate professor, associate professor Management and Innovative
Technologies Department of the Institute of Management in Economic, Ecological and Social Systems, Southern Federal
University, Taganrog, Russia.
Contact information: vlada2266@gmail.com

69

